

















OTHER ISSUES

Information Technology Project Expenditures

ElectMT

500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 32,500,000 4,000,000

B Sum of Expended Sum of Unexpended

Large Information Technology Projects
Original and Revised Delivery Date

Start Original Revised Change from
Project Date Delivery Date elivery Da  Original Delivery Date
ElectMT | 4!26!2019| 9/24/2021 | 1!3!2022| 11.5% —_—

The ElectMt project will replace the existing statewide voter registration and election management system (MT
Votes). The majority of the project is funded with federal US Election Assistance Commission funds. The initial
completion date was revised as the system was not ready to conduct simultaneous testing during the November
2021 elections. According to the Secretary of State’s Office, as the expected completion date nears, the SOS
Elections Team is focused on working with the vendor and county partners, testing the system, and refining the
go-live criteria. The ElectMT start date will be a data-driven decision, which will be made by December 20t
based on the system readiness after a review of the finalized go-live criteria.

Required Reports

The Secretary of State did not have any budget amendments, operating plan changes, or program transfers that
require reporting to the Legislative Finance Committee.
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